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EMBRACING NEW TECHNOLOGIES
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KBQUEST EMBRACES INNOVATION
THROUGH MODERATION
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In 2000, KBQuest Group was founded in Los Angeles, the
United States, and further set-up subsidiaries in Hong Kong and
Shanghai, specializing in enterprise software consultation and
new business development. The company provides extensive
solutions covering enterprise portal, cloud computing, education,
financial services, broadcast and media for multinational to small
and medium size businesses in United States, China and Hong
Kong. KBQuest is the key partner of Microsoft and was awarded
Microsoft Best Azure Partner (2012-2014) and Microsoft Country
Partner of the Year in 2015.

Today, KBQuest Hong Kong team is the key source of new business
driver of the Group and has achieved unparalleled results from
Cloud solution business, acquiring a number of customers from
large corporations. Eric shared the secret of success of KBQuest
Hong Kong team in fast changing world of technologies, “I love
new technologies and trying new things. We have the courage to
try new things but we won't rush for short term benefits nor put
all the eggs in one basket. We aim to establish a business model
with steady growth”

Market changes while businesses transforms

Eric Moy joined KBQuest in 2000 as a Solution Architect for about
8 years when the Group changed their business model in 2008.
During that period, he had been travelling frequently between US
and Shanghai to provide software development and consultation
to their customers. He mentioned, due to the financial crisis in
2008, the US Headquarters decided to change their business
model and focus on investing in Startups while the subsidiary in
Hong Kong refined the mission to develop new businesses and
new business direction. This changed the position of Eric from
technology consultant to the leader of the company in future
business development.

Establish the culture of trying new things

As the leader of business development, Eric Moy has a different
view on allocating manpower and company resources for
innovation. He emphasized the company should focus on learning
and applying new or innovative technologies and products, but

“Keep exploring with new technologies is part of our
Company Gene, we love trying new initiative and are agile
to the changes in technology and market. We use adaptive
model in our daily operation, providing platform to
encourage our staff participating in Company’s innovation
and business development.” Eric Moy, CEO of KBQuest said.
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not developing them from scratch. “We are enthusiastic to any
new technologies and we love to participate in the beta testing
projects even though there are some drawbacks - you may waste
a bit of time, human and other resources,” he said. “Keep trying
new things is our Company Gene, therefore we love learning new
things and are agile to the changes in technology and market. We
use adaptive model in our daily operation, providing platform to
encourage our staff participating in Company’s innovation and
business development.”

“Our enthusiasm to new things has differentiated us from
other local technology companies which might stay on their
original approach due to their past success and they started to
lack courage in innovation. However, we think different and act
different,” Eric said. He used Cloud computing as the example. In
2010, the industry started talking about Cloud computing, but
the market was not mature — none of the large enterprises used.
Therefore, a number of companies didn't step forward and invest
in this market. However, KBQuest has made a significant step to
start developing Cloud computing application because they
always love to try new things. When Microsoft decided to enter
Cloud computing market, KBQuest has been well prepared for
this and gained huge advantages.

Balanced development model

From changing business model in 2008 to shifting to new
technology projectsin 2011, KBQuest prioritized risk management
during the period of change. Eric Moy explained, if the whole
company has completely engaged in the innovative project, they
will face a huge operation risk when the market does not accept
this innovative idea. Therefore, he doesn't allow himself and the
team only focus on one single project. Instead, the technology
team of 50 people that Eric leads will be divided into smaller
teams for 4 to 5 combinations of businesses, embracing paralleled
development approach.

“When we put all eggs in one basket and the market doesn’t
respond well, it will be very difficult for us to change our business
focus at once”

When investing in new technology, we may face failure and
the chance of failure would be higher than success. This is very
common to KBQuest. He roughly estimated only one of five
technologies that they have invested would successfully be
brought to market. However, this is not regarded as success, but
yet to be a failure. Therefore, we still need to invest and continue
to develop. For example, even Windows Phone is not popular, but
our KBQuest is committed to engaging themselves in exploring
its technology. And, although Virtual Reality is not within their
scope of business, we still bought some VR products to try and
develop the technology in order to explore more potential
business opportunities.

We have strong knowledge about the new technologies in
the market while some of them may be successful and will
gain market attention. Thus, KBQuest can enjoy advantage in
advance. Indeed, we have given up some projects but we just
stayed clam. We believe this is part of our journey and it will not

Technology companies always embrace imagination for their businesses. This is the illustration at
the reception area of KBQuest Hong Kong office.
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impact our business in the end. “Every company has their own
way to operate. We are not looking for one single product which
can drive our business to grow by hundred folds. We focus on
software consultation and services, aiming to grow our company
30% every year”

Free teaming every year

There are always popular and relatively unpopular technologies
in the market. To be fair, Eric does not only encourage his team
to invest in a number of new technologies, but also allow his
colleagues to choose the projects that they prefer. He believes
this annual free rotation and teaming approach can help the
team better understand their objective and responsibility for
the year and they can choose other businesses next year. “l only
provided them with a development platform and they can choose
the projects they are interested in, such as big data, business
intelligence, database, etc”

Lunch gathering with millennial colleagues

Eric Moy believes the traditional top-down paternalistic approach
is dated and no longer works. Instead, we need to encourage
colleagues to participate from bottom-up and show our respects
to millennial colleagues.

“Nowadays, we have to work anytime anywhere and we need our
colleagues to follow-up with the potential customers for every
enquiry. Therefore, the sense of belonging and engagement of our
colleagues and their happiness are critical to our business.” He said.

He loves to have lunch with each millennial colleague and will help
him know them better. During the lunches, everyone can share
their opinions and build trust among each other. Sometimes, he
feels like he is a school’s Principal, rather than a manager because
he loves to share his thoughts with colleagues and provide them
with guidance through discussion.

Eric Moy emphasized, the definition of work-life balance is not
the same as before. We are now working anytime anywhere and
it is essential to relax after work. As such, the company has set-up
two dart boards for the staff. At first, only a few colleagues played
it, but now we have more than 80% colleagues enjoying it. They
even arranged a competition with more than fifty colleagues
participating.

“After working for a week, they may organize activities together
over the weekend. The harmonious environment in the company
has enhanced the sense of belonging among colleagues. Some
of them even formed a recreational committees and organized
regular activities for all the staff. The company doesn’t need
to arrange those activities but only support them,” he said.
“These little dedication and engagement further enhanced
the cohesiveness among the staff. They don't want to leave the
company because they became friends.”

This management style encourages highly transparent discussion
with employees in order to help them develop their own career.
Thus, KBQuest has achieved high staff retention rate with nearly
0% turnover rate. Except migrating to other countries, no KBQuest
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Two dart boards are provided by the company for the colleagues to enjoy and relax.
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staff left the company for job-hopping in the past few years. This
situation is rare in the technology industry in which the salary
is getting higher. In other words, our staff love and enjoy our
company culture.

Encouraging “internal Startups”

In the market, there are a lot of gadgets or mobile phones that the
colleagues may not buy for personal uses. However, KBQuest will
buy them for research purpose, encouraging them to start new
businesses from internal. When a staff has any innovative ideas,
KBQuest will encourage more colleagues to participate through
fostering “internal Startups” approach.

“KBQuest will encourage establishment of new business by the
approach of setting-up subsidiary in order to give the stock
options to our colleagues. In this case, the staff will have two
jobs — one is to work for KBQuest while the other one is to work
for themselves,” he further explained. “Our colleagues will be
allowed to make their own decisions in allocating resources and
time to the new projects. Although some of them may not be
able to balance both ‘jobs] no one has ever left our company to
start new businesses.”

Softlearning.com is one of the successful examples. It is an
education project inspired by KBQuest staff who are aware of the
market potential of Cloud computing in the education industry.
They leveraged on the existing advantages of the Company in
Cloud computing on starting this new business. Launched in April
2016, Softlearning.com has acquired 60 schools as customers in
less than 3 months. It is a forward looking project on Solution
on Cloud using iBeacon, a micro-location technology which
can analyze the customer pattern of the school tuck shop. In
conclusion, it is a creative and practical solution for schools.

Technology-led development approach

Managing KBQuest by unusual approach, Eric Moy has
established a unique management style led by technology and
manifested his courage in trying new things no matter it would
turn out to be success or failure. Such approach can even help
the company grasp new business opportunities. Eric does not
only enable KBQuest to embrace all types of new technologies
and operate in a healthy manner, but also help strengthen the
Company'’s reputation in the industry, and thus attracting some
large vendors to co-operate with. This is not a planned strategy
but a result derived from the well-established company culture.
“Software development is a protracted war and we need our fully
committed talents to achieve the goals. The most beautiful part of
running the Company is to enjoy process amid the fast changing
world,” he concluded.
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